
 

Minutes  

Sun City Center Yoga Club 

Board Meeting March 14, 2025 

 

1.  Call to Order by President 

2. Attendance, Vicki Kosin, Diane Gill, Joel Richmond, Deb Chapel, 

Robin Welser. 

3.  Review of Financials: 

a.  Donations by club for 2024 $900. 

b. Balance as of Febr. 2025 $13884.  $3000 higher than expected. 

c.  Suggestion made to raise 2026 monthly dues to $20 per month. 

d. Suggestion made to have a “Holiday Special” in October to 
encourage new members by having them pay $30 by November 1st,  
to cover Nov/Dec  and the following 12 months of 2026.  The club had 
10 new members join last year in Nov/Dec.   

4.  Changes to By-Laws 

a.  Instructors to be paid quarterly. 

b. Move Membership Chair to a Board position giving the Board 5 
members, with the President voting to break a tie.  

c.  Address the role of having Past President in the role of Advisor during 
a transition year.  

d. Remove Article on Standing Committees. 

e. Someone on Board should be an Instructor. 

f. Make sure that 4 Board Members minimum be from SCC (not KP) 



g. President and Vice President should NOT be up for election in the 
same year. ( 3 out of 5 elections will be one year, 2 board members 
the following year) 

h. Vicki will rewrite some of the discussed  by-laws and send out for 
feedback. 

5.  Open Discussion 

a.  Chair class attendance exploding 

b. Instructor Bios being worked on 

c. Libby is no longer a sub.  Jill has taken a position at Sun Towers.  
Instructors are being interviewed for subbing. 

d. Purchase of balls explored.  Joel ordered some 9” balls to assess 
quality.   

e. No more Pop-Ups on Saturday at this time. 

f. No Spring Equinox for 2025. 

g. Request for Email list to be updated. 

h. Robin will edit the monthly schedule so that the calendar and 
description will be on one page. 

i. Next Board Meeting May 9th in Yoga Studio 2-4. 

j. Suggestion for a Zoom or Conference Call meeting in August. 

k. In person Board Meeting tentatively scheduled for first week in 
November. 

6.  Meeting Adjourned 3:30pm 

 

 

  


